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		From the office of
Robert E. Barbour, Jr. KYCH
Grand Thrice Illustrious Master
November 19, 2025
To: The Right Illustrious Deputy Grand Master, all Past Grand Thrice Illustrious Masters, all Elected and Appointed Grand Officers, all Past Thrice Illustrious Masters, all Thrice Illustrious Masters, Deputy Masters, Officers, and Illustrious Companions of the subordinate R&SM Councils owing allegiance to the Alan W. White, Sr., Prince Hall Grand Council, Royal & Select Masters, Jurisdiction of Indiana, Prince Hall Affiliated.
Greetings Illustrious Companions, 
I would like to start this letter off by stating how honored I am that you elected me to the position of Grand Thrice Illustrious Master. It is truly an honor, and I promise that I will do my best to make the Jurisdiction of Indiana that best that it can be. I know that it will not be an easy task, but I welcome the challenge. I feel confident that we can achieve anything that we want to do if we trust in God and support each other. 

This year, I want to focus on education, fundraising, expansion, and community service. I know that I will have to address other issues as they arise, but I believe that these are basic needs that we need to address as a Grand Council. Please find a summary of each focus point. 

Education
I would like to establish an educational program to ensure that every Subordinate Council is operating the same way. I would also like to make sure that every Illustrious Companion in the Jurisdiction of Indiana is proficient in their work. Eventually there will be a way to show your proficiency and get certification. 

Fundraising
I would like to create fundraising opportunities that can generate the funds that we need for operational expenses and our charitable endeavors. My goal is to raise between 5,000 to 10,000 during my time in office. I do not want to focus on fundraising from a Grand Council only perspective. Some of our fundraisers will benefit both the Grand and Subordinate Councils. 

Expansion 
I would like to assist the Illustrious Companions that are trying to form their own Council on their journey to obtain their charter. I would also like to help our LOCOP sisters establish their Grand Court. The majority of this will be dependent on them hitting certain goals, but I will let them know that they have my support. There will be opportunities for you to let the Grand Council know any ideas that you have that could help us grow. 

Community Service
I would like to increase our visibility in the community by actively working in it. There are so many opportunities to serve and help those amongst us that are less fortunate. Charity starts at home so we should reach out to the sick and elderly amongst our ranks. We could potentially attract new members based on our visibility in the community. 
In the days leading up to the election, a couple of Illustrious Companions approached me and asked me if I was ready to serve as Grand Thrice Illustrious Master. My answer to that question is that I am ready but only if you are. Are you ready to work hard to make this Grand Council the best that it can be? Are you ready to give your support, not necessarily to me, but to this Grand Council? Are you ready to bring your ideas that can help us grow? Are you ready to help do the work to bring those ideas to fruition? Knowing that I have dedicated brothers that are going to assist me in completing our agenda aids in that feeling of readiness. A leader can have the best plans and intentions, but we will not achieve anything if the body does not support. It would be like a quarterback calling a game winning play but not having the players ready to execute it. I have plans, I am willing to work side by side with you to achieve them, and I know that we can accomplish them. 

In closing, I would like to thank you once again for the opportunity to serve. I am excited about what we can accomplish if we work together. That is the only way that we are going to achieve anything. So, know that any success that we achieve will be our success. Any failure will be our failure. We are in this together and I look forward to working with each one of you. Nobody should be sitting idly on the sidelines doing nothing. If you do not have an appointment, I will find an area in this administration that you can work and grow in. If you have any special talents or skills that you feel can be of use to the Grand Council, please let me know. With all of us working together, I have no doubt that we can achieve anything that we decide to do. In the end, we will get out of this what we put into it. “Great effort, great success, small effort, small success, no effort, no success.”

Given under my hand and the private seal of my office this 5th day of September 2025 A.D. 3025 A. Dep. 

Fraternally yours in Cryptic Masonry,
Robert E. Barbour, Jr.
PTIM Robert E. Barbour, Jr., KYCH
Grand Thrice Illustrious Master 
Alan W. White Sr., Prince Hall Grand Council, Royal & Select Masters,
Jurisdiction of Indiana, Prince Hall Affiliated
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HPGTIM Vincent N. Sykes, Sr.
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Alan W. White Sr., Prince Hall Grand Council, Royal & Select Masters,
Jurisdiction of Indiana, Prince Hall Affiliated
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